REQUEST FOR CONSULTANCY SERVICES
Service Contract (SC)

“Completing an Assessment of implementation of GDPR legislation and related business services on
employment in Albanian economy”

Project Unit: RisiAlbania — Partner for Growth

Funded by: Swiss Agency for Development and Cooperation SDC
Implemented by: HELVETAS Swiss Intercooperation and Partners Albania
Location: Home based

Estimated duration: 2 April — 30 June, 2019
Deadline to submit Application: 29 March, 2019

Interested candidate / team of candidates should send their CV and a copy of the documents required in the
following e-mail address: info@risialbania.al

1. Background

The RisiAlbania Project is funded by the Swiss Agency for Development and Cooperation (SDC) and implemented
by a consortium consisting of HELVETAS Swiss Intercooperation and Partners Albania. The overall goal of the
project is to contribute to an increase in employment opportunities for young women and men (age 15-29) in
Albania. This goal will be achieved through:

(i) enhanced growth and job creation by the private sector in three selected subsectors agro business,
tourism, and ICT (labor demand),

(ii) improved access to job opportunities and labor market information and services (intermediation),
and

(iii) improved skills of young people by improving the offer of private training providers in the three
selected sectors (labor supply).

Risi support to ICT sector has included two main subsectors: Software (programming, integration, applications),
and Business Process Outsourcing (Call Centers, financial analysis, data entry, localization, human resources,
etc.). RisiAlbania supports the sector using a market systems approach including improving the regulatory
framework to increase competitiveness and improve the investment promotion. In May 2018, The General Data
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Protection Regulation (EU) 2016/679 ("GDPR") has come into force in all EU countries. Albania is taking steps to
comply to GDPR European legislation with the High Commissioner for Data Protection in charge of harmonizing
the Albanian legislation during 2019 and 2020. GDPR compliance is expected to improve the overall image of
Albania as a country following EU standards but could also lead to job creation such as data protection officers.

2. Objective(s) of the consultancy

The objective of consultancy is to complete an assessment of how the enforcement of harmonized GDPR
legislation will impact the overall Albanian business environment and the entire economy. The assessment will
include the various types of impact expected in all the economic sectors affected, especially those sectors
oriented towards the EU markets. It will estimate the impact on employment and/or development of related
business services, the types of investments that could be stimulated, the enabling environment etc. The
assessment will guide RisiAlbania project in its intervention to facilitate the introduction of GDPR in the ICT
sector.

3. Expected Outputs
. Identify the types of potential impact from enforcement of GDPR legislation to the Albanian
business environment.

e |dentify the economic sectors that will be affected by the implementation of GDPR legislation, how
each sector will be impacted, and a timeline of the potential impact.

e Assess how GDPR can stimulate job creation in economic sectors and identify which sectors have
higher employment potential.

e  Estimate the period of implementation of GDPR legislation in practice.
e  Evaluate how GDPR compliance will stimulate development of business consultancy services.

e  Assess how GDPR can contribute to potential new investment and the competitiveness of
economic sectors.

4. Deliverables

Following the research and consultation process, the Consultant /s will complete a draft report in English and
Albanian elaborating the issues mentioned above within 31 May, 2019, and a final report within 30 June, 2019.

5. Consultancy profile

e In-depth knowledge of regulatory framework concerning data protection and ICT sector.
e Atleast ten years of experience in conducting economics and legal research and analysis.
° Excellent research and analytical skills;

. Excellent communication in English, both in speaking and writing.

e  Very good facilitation and organizational skills.

o Fully available during the timeframe of this research.

e  Familiarity with RisiAlbania’s strategy and methodologies.
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6. Management and Reporting

a. The responsible body representing RisiAlbania is the Country Director of the project but the
Intervention Manager (IM) will be the managing partner. The Consultant will work closely with the
Intervention Manager of ICT sector.

b. The scope of the work of the consultant does not foresee using the premises of the project, but
does not exclude the possibility when the need arises.

c. Besidesthe expected reports mentioned in points 3 and 4 of these ToRs, the consultant is expected
to communicate weekly online with the IM informing, updating on timetable of next activities and
when possible coordinating joint ones. IM decides and informs the consultants accordingly for
activities that would like to join. In addition, IM could also make unplanned visit to the consultants’
agenda for monitoring purposes.

Debriefing meeting about the first draft in power point presentation.
Consolidated version of the report ready for publication.

7. Submission of the proposals

Proposals must be submitted in English in 1 hard copy and 1 electronic copy (on USB stick) in closed and stamped
envelope to the address given below, by 29 March, 2019, at 14:00 (2 pm). Proposals handed after the indicated
timeline may not be considered.

RisiAlbania,
To the attention of Andi Stefanllari
Rr. Ismail Qemali, P.18, H.3, Ap.15,
Tirana, Albania, Tel.: +355 4 2248527

For any questions you might have related the application, please, write by email: info@risialbania.al within 28
March, 2019.

8. Documents to be included in the offer submission

a. Technical proposal (free format, up to 3 pages): describe briefly the methodology and work plan you
will use to successfully fulfil the service or activities requested.

b. Financial proposal (free format): the proposed fee shall include all the taxes.

c. CV: latest CV of service provider(s) (up to 3 pages), documentation of relevant previous experience (if
possible), and contacts of the respective references.

9. Candidate /s assessment and selection

The selection of the service providers will be evaluated based on a cumulative analysis of the fulfillment of the
evaluation criteria. The contract will be awarded to the service provider providing the best technical and
financial offer based on the evaluation criteria below:

"HELVETAS Z\ PARTNERS/LEANIA

REPUBLIC OF ALBANIA

Swiss Agency for Development PRIME MINISTER'S OFFICE
DEPUTY PRIME MINISTER

and Cooperation SDC


mailto:info@risialbania.al

niSIAI ban | a Rr. Ismail Qemali, P18, H.3, Ap.15, Tirana, Albania
Tal.: +355 {4) 22 48 527, info@risialbania.al, www.risialbania.al

Partner for Growth
Maxi
Evaluation Criteria axnmm.m score per
requirement
Knowledge and experience of regulatory framework of data protection, 0%
EU alignment, and ICT sector °
Research and publications in economics and legal analysis; 20%
Experience conducting private sector research and assessment studies; 20%
Quality of research methodology and research plan; 20%
Competitive pricing 20%
Total 100%
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