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Support RisiAlbania intervention for fruits and vegetables export market
development
Call for proposals

Project Unit: RisiAlbania — Partner for Growth

Sector: Agribusiness

Location: Albania

Estimated duration: June 2019- June 2020 (12 months)
Expected level of effort: 60 days (around 5 days per month)

1. Background of RisiAlbania project

The RisiAlbania Project is funded by the Swiss Agency for Development and Cooperation
(SDC) and implemented by a consortium consisting of HELVETAS Swiss Intercooperation
and Partners Albania. The overall goal of the project is to contribute to an increase in
employment opportunities for young women and men (age 15-29) in Albania. This goal will
be achieved through:
(i) enhanced growth and job creation by the private sector in three selected subsectors
agro business, tourism, and ICT (labour demand),
(i) improved access to job opportunities and labour market information and services
(intermediation), and
(iiif) improved skills of young people by improving the offer of private training providers
in the three selected sectors (labour supply).

In the agribusiness sector, improving the reliability and quality of produce is a pre-requisite
to access EU markets, where produce can be sold at higher margins. And to access EU
markets, complying with standards and obtaining certification is a necessity. Currently,
exports of Albanian fruit and vegetables are targeting the countries that do not require
compliance with specific standards such as GLOBALG.A.P.

Risi started in 2018 first with an intervention to pilot group GlobalG.A.P certification with
two large exporters. The aim was to promote the cooperation between them and their
supplying farmers implementing the GlobalG.A.P group certification model. Group
certification is suited to contexts such as the Albanian one, where agrocollectors source
produce from multiple smallholder farmers.

Risi now aims to facilitate the establishment of a national GlobalG.A.P community of
practice (National Technical Working Group and farm assurer programme), the
introduction of localG.A.P for supermarkets in Albania, and improve post-harvest practices
for fruits and vegetables.

2. Objective of the service contract

Risi is looking to engage a co-facilitator (either an individual or a company) who will assist
the Intervention Manager to manage activities needed to identify additional partners,
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oversee the partners’ work, support an awareness campaign and facilitate business
linkages.

The co-facilitator will liaise closely with the Risi Intervention Manager and follow an agreed
weekly detailed workplan of activities.

3. Expected outputs and deliverables

The co-facilitator will support in:

¢ The identification of additional stakeholders regarding the further development of
GlobalG.A.P group certification and export market development as part of the
intervention scale-up;

¢ Identification of other services, tools, knowledges/practices and opportunities for
exchanges with other actors in countries such as Kosovo;

e Enabling more exporters to copy the model for group certification (crowding-in);

o Contributing to disseminating knowledge through existing market players to
consultants and business development service providers for delivering their service
for implementation and quality management system for GlobalG.A.P group
certification;

o Cooperating with public institutions for disseminating information about
GlobalG.A.P;

e Providing information to Risi in a timely manner about suggestions and
problematics regarding the implementation of the project, stakeholder organisation
issues and any other relevant information.

4. Consultant profile

e Experience working on agribusiness development projects (private, public,
projects, education etc.),

Proven knowledge of fruits and vegetables value chain management,

Experience in standardization system development;

Experience working on donor-funded projects;

Experience in communications and marketing;

Experience working in teams and managing inputs from different parties;
Excellent written and oral Albanian and English communication skills.

Applicants must declare any conflict of interest that may arise from implementing this
assignment.

5. How to express interest

For individual applicants: please send a 2-page CV and a cover letter explaining why you
are right for the assignment, as well as an indication of your expected fee rate.

For companies: please send a 2-page proposal detailing your company’s experience and
your understating of the assignment. Include as an annex CVs for the proposed experts
as well as a budget.
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We expect proposals to be submitted in English in 1 hard copy and 1 electronic copy (on
USB stick) in closed and stamped envelope to the address given below, by May 13" 2019,

at 17.00 o’clock.

“Application for export development co-facilitator”
To the attention of Gramos Osmani
RisiAlbania,

Rr. Ismail Qemali, P.18, H.3, Ap.15,
Tirana, Albania
Tel.: +355 4 2248527

Only proposals handed in within the indicated timeline will be considered.

For any questions you might have related the application, please, write an email to

info@risialbania.al within May 6%, 2019.

6. Management and reporting

The selected individual expert or the selected company will work closely with RisiAlbania’s

Intervention Manager for Agribusiness.

7. Selection process

The selection of the Consultant will be evaluated based on an analysis of the fulfiiment of the
evaluation criteria. The contract will be awarded to the Consultant getting the best technical-

economic combination based on the evaluation criteria below:

Evaluation Criteria

Maximum points

Experience working on agribusiness development projects (private,

public, projects, education etc.) with a focus on fresh fruits and | 20
vegetables

Experience developing standardization systems 10
Experience working on donor-funded projects 10
Experience in communications and marketing 10
Expferience working in teams and managing inputs from different 10
parties

Excellent written and oral Albanian and English communication skills | 10
Competitiveness of financial offer 30
Total 100
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