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Consultancy in tourism association strengthening for destination promotion
Terms of reference

Project Unit: RisiAlbania — Partner for Growth

Sector: Tourism

Location: Home-based, Albania

Estimated duration: 15 days, with at least 7 days in Albania
Deadline for applications: 19t of July 2019, 15h00

1. Background of RisiAlbania project
The RisiAlbania is a project of the Swiss Agency for Development and Cooperation (SDC)
implemented by a consortium consisting of HELVETAS Swiss Intercooperation and Partners Albania.
The overall goal of the project is to contribute to an increase in employment opportunities for young
women and men (age 15-29) in Albania. This goal will be achieved through:

(i) enhanced growth and job creation by the private sector in three selected subsectors
agro business, tourism, and ICT (labour demand),

(ii) improved access to job opportunities and labour market information and services
(intermediation), and

(iii) improved skills of young people by improving the offer of private training providers in

the three selected sectors (labour supply).
In the tourism sector, Risi is supporting public and private sector stakeholders involved in tourism
activities to cooperate for destination promotion under an association called Visit Gjirokastra. This
association will finalize its legalization process in June 2019 and has selected a board of nine members
who represent different business sectors dealing with tourism, who will be the beneficiaries of this
assignment.

2. Objective of the assignment
RisiAlbania is looking to engage a consultant (an individual or a firm) to support the management board
of the Visit Gjirokastra Association to develop a value proposition to its members, have a strong service
offer and a clear sustainability plan. The consultant will work primarily with the board, and the
chairwoman will need to approve all deliverables.

3. Expected outputs
The consultant will support the Association to develop:

Association strategy

e Vision and strategy for the Association: guide a session with all members to jointly produce a
vision and define strategic priorities for the Association.

e Business plan: assist the members to prepare a business plan covering different revenue
streams and financial projections, including partner network and funding. This will help clarify
how to make the association profitable and sustainable.

e Governance: help in assigning clear roles and responsibilities and management structures.

e Functions of the Association: clear guidelines based on international best practice around
destination promotion, product development, advocacy and capacity building.

Marketing and destination promotion tools

o Marketing and branding strategy: a plan to develop a strategy based on best practices in
destination promotion, including clear guidelines on who needs to be involved, links to product
development, who leads the process of strategy development and how often it is reviewed. This
outline will include steps on how to develop, differentiate and promote products and touristic
offers.

e Reaching target groups: methodologies for identifying, profiling and targeting visitors through
online and physical promotional activities.

e Broader partnerships: the consultant will develop a list of international networks and outline
benefits of belonging to them (such as European City Marketing), while making
recommendations on how to make the most from it.
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4. Deliverables
A workplan agreed and approved by the Board after the first week of the assignment;
e An association:
o Strategic development plan, including the vision, strategy, and roles and
responsibilities for the association;
o Business plan including short, medium- and long-term revenue sources;
These deliverables will need to be approved by the Board.

A final report on the support to the Board outlining recommendations.

5. Consultant profile
The consultant will bring practical experience in tourism promotion and association strengthening.
Specifically, the consultant will have the following skills and experience:

Skills and qualifications
e A University Degree or Professional School Diploma in a tourism or business-related topic, or
equivalent professional experience of at least 15 years.
o Full oral and written proficiency in English is necessary.
e Knowledge of Albania will be considered an advantage.

Experience

o Atleast 10 years of demonstrable experience in strengthening tourism promotion associations,
preferably public-private, on topics such as governance and strategy development.
Experience supporting the development of business plans for associations.
Experience in Destination Management Organization would be preferable.
Experience working in the Western Balkans will be considered an advantage.
Experience in Albania and in the Balkans in tourism development will be an asset.

6. How to apply
Individuals: please send your updated CV tailored to the assignment including reference contact

information, a one-page cover letter highlighting your previous experience and interest in the
assignment, and your expected fee rate.

Companies: please send your company profile in maximum two pages, a one-page proposal
highlighting your previous experience and interest in the assignment, two-page CVs of your proposed
expert(s) and the expected fee rate(s).

We expect proposals to be submitted in English in 1 hard copy and 1 electronic copy (on USB stick) in
closed and stamped envelope to the address given below, by July 19t 2019, at 15h00.

Consultancy in tourism association strengthening for destination promotion
To the attention of Mirtjon Mita
RisiAlbania,
Rr. Ismail Qemali, P.18, H.3, Ap.15,
Tirana, Albania
Tel.: +355 4 2248527

Only proposals handed in within the indicated timeline will be considered. For any questions you might
have related the application, please, write an email to info@risialbania.al within July 15t, 2019.

7. Management and reporting
The consultant will report to the RisiAlbania intervention manager and to the Board represented by the
Chairperson. All deliverables will be approved by the Board.

8. Selection process
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All received applications will be evaluated based on an analysis of the fulfi

Iment of the evaluation

criteria. The contract will be awarded to the Consultant getting the best technical-economic combination

based on the evaluation criteria below:

Evaluation criteria Maximum points

Skills: 30

e A University Degree or Professional School Diploma in a tourism or
business-related topic, or equivalent professional experience of at least 15
years

o Full oral and written proficiency in English

Previous experience: 50

o Demonstrable experience strengthening tourism promotion associations,
preferably public-private, on topics such as governance and strategy
development

e Experience supporting the development of business plans for associations.

¢ Involvement with Destination Management Organizations

e Experience in Western Balkans and preferably in Albania in tourism
development

Competitiveness of the financial offer 20
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